? ‘
P H oy g EnF i SEPSS SEFRE il N1 YRS ';;g N B

PROPOSAL EVALUATION PLAN

Tracking #:
Task Order {TO) Title;
fio check boxes, right click your mouse. ofick “Properties: " elick Defouli valug “Checked ™)
Rasis of Best Value Evaluation (check one): D Trade-Off Process D Lowest-Price, Technically Acceptable

See Chapter 3. Paragraph & of the Fask Order Guidelines for an explaration of eacl: method

be used to score the following non-cost factors

List the specific areas of vour past performance requiremenis (o be evalugted. These areas should corvespond ssith, and relate io, specific
SOCPWESOW reguirenments

i

Lot Porfarmancs. :ﬁaip Relstive mportance,_Medium

3 £ O
oo of Subl

st imporiant Fag!

Max # Pages aliowed:
Normally 2 pages per PP effort)

3, Contractor shall have a minimum of Ning years experience in the Analysis of GCSS data sources.

b. Contractor shall have experience analyzing and working with the CC 128 requirements.

c. Contractor shall have experience querying multiple disparate databases

List the specific areas of vour technicol/managemend requirements 1o by evolunted. These areas should relaie fo specific SOOPIFS SO
i 13 _
requiremenis.

L5

2. Technizcal/ Manage-
ment Approach.

Max # Pages Allowed:
{(normaky 10 pages, excluding re-
sumes ~ if requesied)

a Contractor shall have a minimum of seven years expérience and subject Matter expertise in the analysis of GTN, JOPES GSORT, NGA (Air
fislds, Seaports), and two years of DMDC, GDSS, CFDB.

h. Contractor shall have experience with supporting the Joint Staff

c. Contractor skill mix shall have knowtedge of web focus, GCSS mapping and driliing
d. Contractor shall have expertise in GCSS drilling and mappin functicnality

Indicated ahove is the importance of the past performance, technical ﬁnanagemﬂm approach and any other non-cost factars for which you may want to evaluale con-
fractor proposals. Note that balancing cost against the non-cest factors Is how you make your best vaiue trade-off decision, and as a result, a percentage is not ap-
nlied to the cost facter. Indicate whether all non-cost evaluation factors, when combined:

D Are significantly more important than: {] Approximately equal to: D Significantly less imporiant tham

..the Cost Factor

el o Hie vendory.

b addition, indicale swhetier or nef vou swant the extimated fotal dollars avaifable for ihis requirement fo be

XX NO - do not disciose available funds [ ] YES - disclose available funds: §

(Typically - "Moo’ fanoun)

SOURCE SELECTION SENSITIVE (When Completed;

?“zh;zzc’;g H

ENCORE HTask O




SOURCE SELECTION SENSITIVE (When Completed:

o
ot

Indicate type of technical proposal requested: [ 1 Qral FAWritten

fPvpivadiy o Writen )

if an oral fechnical proposal is reguested, indicate any additional guidance for the vendor. 1t is recommended you review Section ¢
wacts io determine if any other requirements should be included in the vendors' techrical oral presentations {ie. cost, security, &ic)
additional information shouid be part of the oral presentation or hard copy to be passed out following the oral presentation. Also, | ne amount of time to
be allowed the vendor to conduct the presantation {include additional time for questions and answers), Note: The TM or POC is responsible for scheduling
vendor proposal presentations fo include time and place.

SOURCE SELECTION SENSITIVE (When Completed)




SAMPLE COLOR SCHEME FOR SCORING PROPOSALS
AND RISK ASSESSMENT TABLE
(MUST RATE EACH NON COST FACTOR)

_Y_e_ﬂo_w_

White

High

Medium

Low

{he ; oposal exceeds
eguirements and
Ic iy demonstrates
the Offeror’s capahilin
oy deliver exceptional
performance.
The propesal is satis-
factary: the Offeror is
capable of meeting
performance feguires
ments,
The proposal is mini-
matly adeguate; the
Offeror is most likely
able to meet perform-
Ance reguirements.

The proposal is highly
inadequate: the Offeror
cannot meet perform-
ANCe requirements.

Offeror’s

There are numerous
strengths that arg of
direct benefit to the

Government.

Some strengths exist
that are of benelit to
the Government: the
strengths clearly offset
weaknesses.

Few strengibs exist

that are of henefit to
the Government: the
strengths do not offset
the weaknesses.

There are no beneficial
strengths.

Weaknesses are consid-
ered m\wmhmm and

A fow weaknesses exist;
they are correctable
with minimal Govern-
ment oversight or direc-
tion.

Substantial weaknesses
exist that may impact
the prograny they are
correciable with some
Government oversight
and direction.

Numerous weaknesses

exist that are so signifi-
cant that a proposal re-
write 15 nol feasible
within 2 suitable Hime-
frame.

Risk Assessment Description Table

dasion of performance and will require a high ley

overcome difficulties,

Offeror’s pmpm\.d ap pl(\dL‘k 15 hi\c
dation of performance and will re qu

pmposbd approaels is likely 1o couse si gm[u_am aimn; tion of schedule. increase in cost or degra-
el of contractor emphasis and Government monitoring

¥ o cause a moderate d I\mpmn v of schedule.
¢ a medium level of contractor emphasis and Government moaitoring

Highly relevantiy
cent past § églimm :
ali identified past per-
formance cifors: excellent
performance ranngs.

Relevant/somewhal recent
pust perlormance in al
identitied past performe
ance elfores: secepable
performance ratings,
Somewhat refevant/not
very recent past perform
ance: mostly acceplable
performance ratings.

Little relevant past per-
formance wentihied: abs
most all unuceepiable
performance ratings.

Completels lacks relevant
performunce history o s
unavatable,

inerease i cost, or de egra-

o overcome difficulties.

(}E eror's pmpom.c applodch is Exixt,lx to cause minimal or no disruption of schedule.
icoradation of performance and will require a low level of contractor emphasis and Govermment monitorng
to overcome difficullies.

redse i cost, or




